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FOR PEOPLE
AND PLANET



WHERE ARE 
WE NOW? A Moment of Choice

A Transition
A Paradigm Shift
A Chaos Window
A Turning Point
A Schelling Point



THE
METACRISIS

Self-reinforcing Feedback

Foundational & Systemic

Adaptation Failure
Coordination & 



WE’RE ALL
RESPONSIBLE FOR THE
PLANET WE CALL HOME



OF CIVICS

THE 
ORIGINAL MEANING 



THE
METACRISIS
IS A CRISIS
OF CIVICS



Civic Innovation
Pillars of 

Resilience

Vitality

Choice



the state and the capacity for adaptive
self-organization sufficient to provide
core life support function across
changing world circumstances.

RESILIENCE



VITALITY
Life’s capacity to create more Life, the
embodied state of thriving that emerges
from the interconnected levels of well-
being and quality of life for individuals,
communities, and ecologies.



CHOICE
the state of fundamental respect
for the sovereign agency of all
beings and the capacity of
individual agents to express
their agency and influence their
circumstances.



2009
Bitcoin White Paper

2011
Occupy Wall Street

2015
Ethereum

2017
Public Goods

2020
NFTs

2022
ImpactDAOs 

2023

The Evolutionary Role of Web3
A Brief Timeline



CIVICS + INNOVATION
= DECENTRALIZED

CIVICS 

WEB3 +



CIVIC UTILITIES
ARE CORE
CIVILIZATIONAL
PUBLIC GOODS
#DeCiv is the methodology for creating
interoperable civic utilities.



STRUCTURE

CIVIC 
HYPER

collective actualization.
Coordination infrastructure for 



TOWARDS AN
OPEN CIVICS A Choice to be Civic Innovators

An Ethos
A Practice
A Network 
A Consortium 
A Collaborative Protocol
An Apollo Project for Earth



AN OPEN NETWORK  &
CONSORTIUM FOR APPLIED

CIVIC INNOVATION



Proposed Initiatives

Shared Funding Pools

Milestone-Based Allocations

COLLABORATIVE
PROTOCOL 



Non-rivalrous coordination is a profound shift in game dynamics that requires
each player to engage in new behaviors that support infinite vs finite games.

The purpose of an infinite game is to continue playing the game, not to win
at the expense of a loser.

Engaging in the infinite game of non-rivalrous coordination requires players to
look for strategies, behaviors, and aligned incentives that help them see the
bigger picture and focus on systemic outcomes over individual interests.

At the core, this looks like staying in a space of openness, ‘yes and,’ and a
willingness to align your work or organization within a broader mission.

WHAT IS
NON-RIVALROUS COORDINATION?



The OpenCivics Network is an open space for
civic stewards to learn about and apply civic
innovation in their communities.

The OpenCivics Consortium is a decentralized
organization (DAO) for civic innovators to coordinate
collaboration on systemic solutions, public goods, and
intellectual property pools.

network

LAYERS OF INVOLVEMENT

consortium



of the people. 

A strategic mechanism to correct 
for corporate capture of democratic
institutions by empowering the will 

CITIZEN
ASSEMBLIES

COLLABORATIVE INITIATIVE 01



INNOVATING THE
FOUNDATIONS OF A
PARALLEL SOCIETY

#DECIV


